
 

 

 
THREE COUNTIES AGRICULTURAL SOCIETY  
ANNUAL GENERAL MEETING 
 

Held on Friday 12th June 2026, 5.30pm in the Leadon Suite at The Showground, Malvern, WR13 6NW.  
 

Present:   James Hawkins, Chair of Board (Chairman)       

   Roger Phillips, Chair of Council  

   Clive Roads, County Director for Worcestershire  

   Penny Corbett, County Director for Herefordshire 

   Michael Weaver, County Director for Gloucestershire 

   Roger Deeks DL, President  

Michael Blandford  

Paula Clarke 

   Lindsey Craddock  

Rich Davies  

Nick Dee  

Andrew Goodman  

Ruth Goodman  

Maurice Hart 

Adam Hope  

Andy Lloyd  

Chris Lloyd  

Glyn Morgan MBE DL  

Tracey Morgan  

Iain Morrison  

Tania Phillips  

Jean Rose 

Peter Rose 

Lt Col James Sweetman 

Jon Tydeman  
  

In Attendance:        David Prescott, Chief Executive  

 Kirsty Adams, P.A. to the Chief Executive (Minutes)  

 Amanda Deeks OBE  

 

1. Welcome, present and apologies 

The Chairman welcomed those present to the 104th Annual General Meeting of the Three Counties 

Agricultural Society. Apologies were received from Penelope Bossom, Rachael Chamberlayne, Emma 

Coates, Helen Smalley, Mark Tufnell, Graham Watkins and all those members of Council still on 

stewarding duties.  
 

2. Confirm and sign minutes of the AGM held on Friday, 13h June 2025 

The minutes of the Annual General Meeting held on 13th June 2025 had been tabled and were 

confirmed as a true and accurate record. Having been approved, the Minutes were duly signed by 

the Chairman.  

 



 

 

3. To receive any matters of report from the Chief Executive, David Prescott, on behalf of 

Council 

David Prescott introduced himself to any Members who he had not yet met. He explained it was 

important to clarify at the AGM which financial year the meeting related to, which could be particularly 

confusing when the Society was half-way through the following show season. David confirmed that 

today’s AGM referred to the financial year from 1st December 2024 to 30th November 2025.  

David confirmed the Three Counties Agricultural Society was a charity and like any charity, was 

responsible for delivering its charitable objective as agreed with the Charity Commission. He reminded 

Members of the Society’s charitable objective “To promote agriculture, horticulture, arboriculture, 

apiculture, rural skills and crafts and conservation for the public benefit” and confirmed that the 

Society did this primarily through the staging of fundraising shows and through its active education 

programme.  

The Society’s main fundraising shows, which provided an all-important platform for delivery of the 

Society’s objectives, included: 

• CountryTastic - targeted at Key Stage One and Two children, the show sought to educate 
children in agriculture.  

• RHS Malvern Spring Festival - widely regarded as one of the best horticultural shows in the 
UK and delivered in a unique partnership with the Royal Horticultural Society.  

• Royal Three Counties Show – the show’s origins dated back to 1797. David confirmed he 
hoped Members would agree, having been at the Show today, that each year the show 
demonstrated agriculture at its best; and  

• Malvern Autumn Show – held in September, the show covered the full spectrum of the 
Society’s objectives.  
 

David explained that the Society’s achievements against its objectives for this AGM’s financial year 

were presented within the Annual Report and Financial Statements. Printed copies were available for 

collection at the meeting and could also be obtained from the Society’s website and from Companies 

House. 

 

David moved on to the Society’s performance and explained that by any benchmark 2025 would have 

to be regarded as an outstanding year for the Society and possibly its most successful year, certainly 

financially, with all three of the main shows beating their targets for the year. 

  

For the Royal Three Counties Show, David was pleased to report that ticket sales were well up again 

both on budget and on 2024 numbers. The decision to deliberately keep ticket prices as low as 

possible, and below that of other shows locally, meant that ticket paying visitor numbers had 

increased for the third year in succession. In total there had been just over 90,000 people on site, 

including over 10,000 children and young people who attended on an under 16’s free ticket, and 

another 3,500 who came through the Society’s schools’ education programme. Total equine and 

livestock numbers across all categories also continued to increase, with cattle filling the whole of Wye 

Hall for the first time in a number of years. There had been a particularly strong special guest line up 

which had helped to drive footfall with Kaleb Cooper, JB Gill, Adam Henson, Matt Tebbutt and Murf 

from the Beefy Boys all proving to be a major attraction. Due to the fine weather, the Society had 

also benefitted from very strong catering commission numbers. In summary, David confirmed it had 

been a very successful show both commercially and in terms of the visitor experience.  

David confirmed the same had been true of the RHS Malvern Spring Festival in May, which had also 

been very successful commercially, making a major contribution to Society funds whilst attracting 



 

 

some fantastic media coverage. The show had also generated very strong catering commission 

numbers, supported by some excellent weather. The exceptional quality of the gardens had been 

particularly evident with 3 gold medal winning Show Gardens, 30 gold medal winning Specialist 

Nurseries, located in the show’s largest ever Floral Marquee, and 4 gold medal winners in the show’s 

very first RHS judged Indoor House Plant Gardens.   

The Malvern Autumn Show had also been very well attended, with 58,000 visitors on site enjoying 

the world record breaking giant vegetables, Great British Cake Off, and the UK’s largest Harvest 

Pavilion with over 1,700 entries in the Grow to Show competitions. Malvern Autumn had also seen 

the return of Monty Don. His appearances in the theatre had been a major draw, following a period 

of him not having appeared at the showground for a number of years.   

David confirmed that overall, 2025 had represented an outstanding show season, with high quality, 

family friendly fundraising shows in support of the Society’s charitable objectives and of which the 

Society should be proud.  

Alongside the Society’s shows, it had been another excellent year for Venue Hire, with 79 events held 

across a diverse range of sectors contributing £1,057k to Society funds. Major shows such as Winter 

Glow, Tractor World, Truck Fest, Western Motorhome and BusFest, (the world’s largest VW Camper 

Van show) were some of the main highlights. 2025 had also demonstrated the benefit of the 

investment made to build Kildare Hall in the prior year, with hirers having used it for a multitude of 

reasons, including as an indoor fun fair at Winter Glow.  

David explained that the Society’s activities encompassed far more than only the main shows or Venue 

Hire and 2025 had been another busy year for extracurricular activity, continuing to strengthen the 

Society. Significant investment had been made in restocking and re-promoting the National Collection 

of Perry Pears held at the Showground. The Society had also continued its focus on Sustainability, 

retaining its ISO14001 accreditation, as well as installing low energy LED lighting and eliminating the 

use of petrol and diesel generators across the site. Importantly, the Society had also conducted a 

review of its charitable activities, which had revealed that the Society gave away nearly £500,000 in 

educational based tickets, bursaries and scholarships in support of its charitable objectives.  

 

Operationally, thanks to the generosity of donors and sponsors, the Society had taken the decision 

to demolish and rebuild the Stockman’s Café as a smaller version (in style and design) to the Kildare 

Hall. The café had now been completed and was trading successfully. There had also been numerous 

other improvements made to the showground, which had helped to maintain the showground in 

excellent condition. These had included creating a new car park at Blue Gate, campsite enhancements, 

additional security measures and drainage enhancements.  

 

David then turned to overall financial performance and for those members who had collected a copy 

of the Annual Report and Financial Statements, referred to the key pages to review - the Statement 

of Financial Activities (SOFA) on page 19, and the Charity and Consolidated Balance sheets on Page 

20. The SOFA showed the Society’s total income for the year at £7.980m. With expenditure at £7,347, 

the overall surplus was £810,000. This marked the best financial performance in at least the past 

decade, and possibly in the Society’s history. The net assets for the group now totalled £7,589m. In 

addition, a positive operating cash flow had been maintained throughout the year, representing the 

robustness of the Society’s finances, a position which should give Trustees and Members confidence 

that the Society remained a Going Concern.  

 



 

 

David confirmed that looking forwards the Society had much to focus on, including the challenges of 

buildings maintenance, an aging infrastructure, ever increasing cost pressures and the importance of 

continuing to diversify its income stream. Nevertheless, 2025 should be regard as a very successful 

12 months and David confirmed he would like to thank Trustees, Council, Committee Members and 

volunteers, the Society’s Membership and all the staff for all their help and support.  

  

There were no questions raised in relation to David’s report.   
 

4. To receive and adopt the accounts for the year ending 30th November 2025 together with 

the reports of the Trustees and Auditors  

The Accounts for the financial year 1st December 2024 to 30th November 2025 were tabled and David 

Prescott confirmed they had been approved by the Society’s auditors. The Chairman confirmed they 

would be available on the Charity Commission’s website and from the Society’s Chief Executive on 

request. The Chairman asked whether there were any questions before the accounts were proposed 

to be adopted; there were none. The accounts were proposed to be adopted by Clive Roads, seconded 

by Chris Lloyd, and duly adopted. 

 

5. To propose the Board of Trustees should agree the appointment of the Auditors for 2026 

and to fix their fees 

The Chairman recommended the Society approved the appointment of Saffery LLP as the Society’s 

Auditors for 2026 and that the Board of Trustees would fix their fees. Proposed by Nick Dee, seconded 

by Penny Corbett, and duly adopted.  

 

6. To give a vote of thanks to the President and Vice-Presidents 2025 

Clive Roads gave a vote of thanks to the 2025 President, The Rt Revd Richard Jackson, Bishop of 

Hereford. It had been a great pleasure to have Bishop Richard as President representing the County 

of Herefordshire in 2025. Bishop Richard’s dedicated and inspirational support at all the Society’s 

shows in 2025 had been exceptional. He had engaged with genuine interest with exhibitors and 

visitors alike and the Society had valued his support with great appreciation.  

 

Clive also gave a vote of thanks to the Vice-Presidents. James Hawkins for Herefordshire, Nick Dee 

for Gloucestershire and Iain Morrison for Worcestershire, who also held an important role for the 

Society, encouraging the different sections, as well as meeting and greeting guests and VIPs.  

 

Bishop Richard, James, Nick and Iain had all maintained the highest standards and ethics. It was 

greatly appreciated and the Society thanked them very much.  

 
7. To elect the following for 2027: 

President for Worcestershire County Year  

Clive Roads proposed Sir Nicholas Lechmere Bt DL as President for 2027. Sir Nicholas had resided at 
Severn End Estate in Hanley Castle since 1995, which had been the home of the Lechmere family 
since the 11th Century. An Engineer by profession, Sir Nicholas had been a Community First Responder 
for the last 10 years, and a working member of Water Rescue UK. He had been appointed a Deputy 
Lieutenant for Worcestershire in 2021, was a past Chair of the Worcestershire CLA, served as High 
Sheriff of Worcestershire in 2016 and continued to be a Trustee of The Hanley and Upton Educational 
Trust, which currently included 4 local schools. 
 
Sir Nicholas remained involved in many local charities and organisations, including The English-
Speaking Union, Friends of St. Mary’s Church and Sight Concern. Over the last 22 years, he had 



 

 

particularly supported and worked to fundraise for the NSPCC. He continued as a Trustee of the West 
Mercia Probation Care Trust and of the Beauchamp Community. 
 
Sir Nicholas would be supported by his wife, Caroline, and had four children.  
 

Seconded by Ruth Goodman, and duly elected.   
 

Vice President for Worcestershire: 

CR proposed Richard Davies as Vice-President for 2027; Rich had lived in Worcestershire since moving 

from West Wales 30 years ago. He had worked in a number of banking roles during his career and 

had returned to his agricultural roots as Agricultural Relations Director for Barclays Bank in 2019, 

offering advice and support to a variety of farming clients.  

 

Rich also spent a great deal of time helping the local community with sporting teams, the local Parish 

Hall Committee, mentoring MBA students at Aston University and as Director of Herefordshire Rural 

Hub. More recently, he had been training for a charity bike ride in support of Motor Neurone Disease.  

 

Seconded by Iain Morrison, and duly elected.  

 

Vice-President for Herefordshire:  

Penny Corbett proposed David Owens as Vice-President for 2027. David had been a member of 

Council for many years and had played a key role in supporting the Livestock Section at Royal Three 

Counties Show. He was well respected among his peers and had held a number of roles within the 

Society including County Director for Herefordshire, Chair of the Livestock Committee and Vice-

President. He farmed in Luntley, North Herefordshire on a mixed farm with his wife Sandra and son 

Will.    

 

Seconded by Michael Blandford, and duly elected. 

 

Vice President for Gloucestershire: 

Michael Weaver explained that although a proposal had been made for Philip Burford to take on the 

role of Vice-President for Gloucestershire in 2027, Philip had been undergoing treatment for a health 

condition, which would make it difficult for him to perform the role. It had therefore been agreed to 

postpone his appointment to the role of Vice-President until he was had recovered to full health and 

was able to fully enjoy his year.  

 

Michael Weaver proposed Mr James Sage as Vice-President for Gloucestershire 2027. James held the 

position of Chief Pig Steward and had previously been Secretary of the Hereford Cattle Society. James 

currently worked in farm assurance, supporting farmers from around the world and in particular, in 

Australia, from his base in the UK.   

 

Seconded by Tracey Morgan, and duly elected.  

 
8. To give a vote of thanks to the Judges, Honorary Officials, Exhibitors, Stewards, Media, 

Sponsors and Staff of the Society, proposed by The President, Roger Deeks DL  
Roger Deeks DL confirmed it had been a great experience to be at Royal Three Counties Show and 

to see the work of everyone involved first hand. Roger explained the Show would not be possible 

without the Society’s many volunteers and formally gave a vote of thanks to the Judges, Honorary 

Officials, Exhibitors, Stewards, Media, Sponsors and Staff of the Society for all the extraordinary work 

undertaken to make the Show so successful.   



 

 

 

The Chairman thanked the President for his kind words, which were endorsed by all present.   

 
9. To consider any other business by leave of the Chairman 

There were no further matters from the floor.  

 

There being no further business the Chairman thanked everyone for attending. The meeting was 

closed at 5.48 pm. 

 

 

 

-------------------------------------------------  ----------------------------------------- 

 

Signed        Dated 


